00:00:04:00
WOMAN: This presentation offers some strategies for using intentional design in order to foster community engagement in your arts programming. It's intended to be a resource for groups who are interested in being more intentional and impactful in their programming, and it's organized into three main categories of before, during, and after your programs. Intentional design simply means that your team is making choices about the design of your program, and those choices range from the kinds of partners you participate with, to the way you frame your discussions, to the ways you plan to stay in touch with your audiences.
00:00:42:15
And one benefit of intentional design is that it begins with the clear articulation of an objective. Combining your objective with your organization's values will form the basis of your intentional design choices. Intentional design can be used in service to almost anything, but in this case, we're concerned with community engagement, and we're gonna define that in two ways; the first of which is engage, which means to occupy, attract, and involve; and the second is engagement, which means an emotional attachment or commitment.
00:01:20:03
And so intentional design can help you make choices, whether your goal is to make warm introductions with new audiences or deepen the bond with existing ones. When you plan your event, you can use the very basic principles of who, what, when, why, where, and you can always use those principles to structure a planning meeting. The first question and the most important is your why. Before you plan any event, Priya Parker, the author of "The Art of Gathering," recommends asking a very simple question. Why are we gathering?
00:02:01:15
It may seem obvious and it is very likely that you have answered a version of this question in your grant proposal, but the more clear and specific you can be in your answer, the easier your planning process will be since you'll know the mission you're on. With so many of our programs shifting into virtual spaces in recent months, perhaps this question is even more urgent now. Why do we gather? What is the value of sharing space? Is the point of your event, the why of your event to inspire open conversation?
00:02:35:24
Is it to facilitate new relationships, to educate an audience, to foster a greater use of the community library? Each of these reasons is distinct, and it's tempting to say your event could do all of those things, but each objective actually requires you to prioritize different things and make different choices. So answering this question, why are we gathering, simply but specifically helps to make all your other design choices intentional.
00:03:06:20
After you've answered your why, you wanna think about who's at the table? It might sound controversial, but we cannot include everyone. Not in any event. You have to make decisions about who you are specifically designing programs for, and to be clear, that is not about excluding people.
00:03:30:16
It's about intentionally designing programs for people you hope will attend. A very obvious example is that if you were designing a program for children, you wouldn't have it at a bar. If your intention is to meet new audiences, you might not wanna meet in the same venues you've always used. While all our events are open and accessible to the general public, intentional design asks us to make choices about who we are explicitly considering when we design programming.
00:04:03:04
Making connections with reading groups who already have leaders is the perfect opportunity to involve them in planning conversations so you can find out directly what a particular book club or discussion group might require in order to attend an event with enthusiasm and energy. When you know who's at the table and who you are designing your event for, you can start thinking about when and where your events will be held.
00:04:37:04
Every organization is going to have different constraints when it comes to space. You might be hosting all of your conversations at your own building, or you might be working on a campus, or you might have an entire city's worth of cultural institutions and landmarks to choose from. Think broadly about what spaces mean to the communities you're engaging with, and think specifically about the details of the space, the psychology of a space.
00:05:02:17
It matters when you're trying to have a group discussion. Think about the tone that you want your conversations to take, because no space can be all things to all people. So again, you have to decide what you are prioritizing. One way to do that is to find a couple of words that can help make your decisions, both large and small, about what kind of space would best engage your community. And that is true whether you're choosing between two rooms in a building, or between library branches, or between the whole breadth of a city.
00:05:37:08
What do you want your space to feel like? This slide gives you a very incomplete list of potential options that you might want your events to feel like. Some of these books that we will be discussing have challenging themes that require a real sensitivity to space.
00:06:00:12
So if, for instance, you're reading a book about a religious or cultural conflict, consider whether you want a neutral space to discuss the work or a space that prioritizes the comfort and healing of a particular group. Either choice might be correct and productive, but depending on the who of your design and the intention of your engagement, you might make different choices about that. Other books might tap into the imagination, or whimsy, or humor.
00:06:32:05
How can you find an unexpected space that might foster those kinds of values? Think too about the exclusivity of space. So college campuses are often very difficult to navigate for people unfamiliar with them, houses of worship or cultural centers are both welcoming to some, but loaded to others. If transportation is a priority for your participants, know which bus and train routes are accessible in a space and know the schedules of those routes.
00:07:00:24
You want to think about all of those things by having people at the table in your planning sessions who can let you know what priorities are for different communities that you want to engage with. The next section of the presentation is about programming, and it's gonna go over three quick things which is: don't be a chill host, assign roles and responsibilities, and design with surprise in mind. The first principle, don't be a chill host returns us to Priya Parker, author of "The Art of Gathering."
00:07:34:00
One of her rules for designing events is, don't be a chill host. As she says, nobody wants to sail on a skipper-less ship. When people attend programs, they expect a structure. Providing that structure demonstrates to community members that you've really taken the time to thoughtfully consider their experience, and that you've done your part as a considerate host. And when creating what kinds of structures and activities you want to do, go back to your goals for engagement. 

00:08:10:07
Design with surprise in mind. One of the best ways to engage audiences is to surprise them. Surprises spark new and unexpected connections with the book or the material you're discussing, and they also create memorable events that make people more likely to be interested in your future programs. So think about all the ways you might borrow from other art forms and disciplines in order to structure your program.
00:08:35:15
Think about all the resources you have in the city. There are endless possibilities for designing your programs to go beyond the expected small group discussion or panel presentation. This seems simple, but it's often the simplest things that get overlooked in our program design, especially if many of your team members have been working together for a long time. 

00:09:01:03
And that's just, be sure to assign roles to your team. On this slide, you see a lot of really obvious roles you might want to assign to members of your team. I'd like to also say, assign someone the role of taking notes and observing what happens during the events so that they don't actually have to work, but rather can be engaged in the observation of whether or not your intentions are coming to fruition. After your programming, we all wanna stay connected with the people that we've made new connections with.
00:09:35:19
How many events, though, have all of us been to that petered out as people meandered out the door, and how many times have we ended an evening on a note about a parking validation or a reminder to grab a satisfaction survey on the way out the door? Closure for any event is really important section of the program, and getting feedback from our audiences is equally important.
00:09:59:12
The suggestion here is that when you are writing your evaluation surveys, it's useful to intentionally include questions that you're never going to report out on. Questions whose answers aren't connected to outcomes, aren't relevant to funders, but rather promote your own internal organization's reflection. Distributing evaluations before the evening is over, and then providing people with 5-10 minutes to complete surveys, and then discuss them with a partner adds a layer of meaning to the process that demonstrates to your audience this isn't just a survey we have to do.
00:10:34:20
It's an activity that we've designed together in order to reflect and bring closure to the evening. And on that survey is a good time to think about how it can invite people to explain their level of interest and investment in future programs and gauge how connected and invested they want to be in moving from maybe a participant to a leader in your program.
00:11:01:20
Last, there are five quick takeaways: take risks, do things you're worried might not work, have conversations that feel a little bit uncomfortable, get information-- that means have the right people at your table-- and listen to them, take notes, put that into your roles when you design your team, be intentional and reflective, and surprise and be surprised. Stay open-minded.
00:11:30:00
The way you've designed a program may actually turn out completely different than you intended, and that too, can give you a lot of information. With these principles in mind, you're able to engage thoughtfully and creatively with so many communities, both new and familiar. Best of luck and have a wonderful Big Read program.

